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Staff deployment

2 university qualified sports teachers at City of Düsseldorf (50 % DüMo)

1 Scientific consultant (scientific advice)

1 member of scientific staff

6 - 10 Students/ trainers as team leaders

30 – 50  Students/ trainers as testers



Staff - Tasks

•Project development and responsibility

• Planning, organisation and coordination of implementation

• Test selection

•Data protection

• School admin, schools

• Problems with gyms

• Recruiting and training of testers

• Modification test and implementation



Staff - Tasks

• Scientific work in creating survey, evaluation,

Theses etc.

• Controlling of implementation

• Educational work (schools, parents and clubs)

• Liaison between school department/schools and sports institutes

• Liaison between institutions, clubs, associations
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• State-wide sports/motor test of a single school yea r (all 2nd grades)

• Participation of all 2nd graders at state schools ( + remedial schools) in Düsseldorf

• Repetition of motor check-up in fifth grade (Re-Che ck)

• Differentiated motor test

• Motor status quo of children

• Development of children 

• Status quo and development in Düsseldorf

• individual and age appropriate promotion

• Talent search 

• Longitudinal section study

• Evaluation

• Selected scientific topics

General



DüMo - Operative Part
Example Check!

Dec. - Jan.
Mailing school letters / 

letters to parents

Jan. - May 
Scheduling of tests

Feb. - May
Data input

May
Test evaluation

June
Notification

parents, schools

Dec. – Feb.
Training of 

trainers/students as testers

As of June
Follow-up measures

Feb. - May
Test implementation
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Training of trainers/students as testers

• Recruitment

• Training

• (Test)

• Accompanied practice
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School letters

Schedule for schools

Letters to parents

Agreement

Data collection sheet

Survey

Flyer

Mailing school letters / letters to parents
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Organisation of dates and staff planning via Intern et

each helper is given a password

List of all helpers 
incl. contact data



Organisation of dates and staff planning via Intern et

List of all schools
incl. contact data
-Contacts
- Address
- etc.



Organisation of dates and staff planning via Intern et

Entries are made in the editing area
• for the test date
• more dates as needed
• Number of children/classes
• Notes by testers
• Time of test
• Special remarks



Organisation of dates and staff planning via Intern et

Controls for dates and work 
steps:

no tester
two testers missing
one tester missing
date taken
Documents for input
Data entered
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Implementation

• 3 testers per class (of 20 – 30 children)
• Division into small groups of 6 - 10 children per tester
• 2 hours + 20 minutes for setup per class
• Participation of all 2nd graders as
• school sports lesson
• Data acquisition of children with acquiescence
• evaluation, recommendations, promotional measures

• School gym, typically single purpose, alternative venue



1. 10 m sprint

2. Target throwing
3. Ball legs wall

5. Medicine ball throw8.    6 min run

7. stand and reach
0.1 Weigh-in
0.2 Measurement

6. Sit-ups

Anthropometry : Height, weight, BMI
Survey : Teachers, schoolchildren

2. Target throwing

2. Target throwing
3. Ball legs wall

3. Ball legs wall

4. Obstacle race

Test implementation
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Data processing

• parallel to the tests
• approx. 8 typers
• Laptop belonging to Sports 

department
• Payment by numbers
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• Evaluation for each child
(with acquiescence)

• Depending on performance offer for
Mobility promotion
Sports promotion
Talent promotion

• Class lists to teachers



Recommended sporting discipline
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Aug. - Oct.
Mailing school letters / 

Letters to parents

Sept. – Dec. 
Scheduling of tests

Oct. – Dec.
Data input

Dec.
Test evaluation

Jan.
Notification

parents, schools

Aug. - Oct.
Training of 

trainers/students as testers

As of Feb.
Follow-up measures

Sept. Dec.
Test implementation
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Data 
protection

• Participation of all children (school 
sports lessons)

• Data pseudonymised
• Evaluation only with declaration of 

acquiescence

• Evaluation, recommendation

• Scientific investigation => targeted
measures

• High level of acceptance

• Official authority (department)

• Declaration of acquiescence

• Survey
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5. Costs

1. Check!
2. ReCheck!
3. Follow-up measures

1. Crèche swimming
2. Mobility promotion groups
3. Kids in Action
4. Talentiade
5. Talent groups
6. Talent Day

4. Total Overview



Thank you for your attention!


